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Vidya Bhawan Rural Institute, Udaipur

Annual report 2022-23

About us

In pre-independence era, recognizing the important role of education and social service in the plan of
nation building, to engaged in providing knowledge support to especially rural sector to usher in a self
reliant, self sufficient and self governed society with the long term vision of promotion of a casteless
and classless society through instruction, research and extension. With this motto Vidya Bhawan
Society was established in 1931. In this exercise many different institutions are established and still
functioning under the Vidya Bhawan Society providing strength and synergy to each other, Vidya
Bhawan Rural Institute (VBRI) is one of them. VBRI began its journey in year 1956 as an outcome
of report of Dr. K.L Shrimali Committee, constituted by Govt. of India. The rationale is to promote
higher education and to shape enthusiastic minds. It was founded with the belief to mandate a new
cadre of rural action leaders, capable of handling the modern day intricacies of socio technical and
administrative aspects of the rural segment. After six illustrious decades, there are 3 main academic
Departments/centre’s offering undergraduate and post graduate courses in Social Sciences &
Humanities, Commerce and Sciences. It has highly qualified and motivated faculty members who are
engaged in research activities in addition to teaching. Vision of the Institute is:

“EMPOWERING RURAL YOUTH THROUGH QUALITY EDUCATION”

Keeping in mind its vision, Vidya Bhavan Rural Institute has set its mission in a well planned manner.
Under this mission we are trying to make efforts to impart quality and value based education to rural
and tribal youth and to train the students to face challenge in current competitive global market. We
are emphasizing to provide an environment for development of overall personality of the students. In
this continuation we are committed to uplift their horizon to build a better society. Outreach programs
are a key element in endearing institutions of higher education to their surrounding communities and
constituents. It should be based on a healthy two way communication. Therefore, to build responsible

citizens we aim to serve the needs of economic outreach.

During the present academic session total 1215 students were enrolled out of which 459 are new
students, To engage and nurture 1215 students, there are 45 faculty members from all disciplines
and 25 supporting and service staff, who are catering to the different needs of students. The
beautiful campus is nestled in the Aravalli hills in Udaipur district. Pedagogy and class facilities are
constantly reviewed and upgraded to reflect the latest trends and developments in higher education. In

the academic session (2022-23) the students spared well achieving an impressive score of 85.85%.

This academic report is presented in three parts, the first part deals with student related information in
student corner, the second part with the information about faculty members in faculty corner and third

part mentions our best practices, challenges and future plan of the Institution.
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1. Student corner

1.1 New Skill Based Courses: In session 2022-23, Vidya Bhawan Rural Institute has started Five
skill based Certificate Courses (6 Months) for first year students of all streams to provide basic skills.
These Certificate Course are : 1. Website Development, 2. Certificate Course in Retail Management,
3. Certificate Course in Yoga, 4. Certificate Course in Spoken English & Personality Development
and 5. Certificate Course in Rural Extension & Management. These multiple skill Programmes are
focused on making rural and economically disadvantaged students, self-reliant through innovative
training that can help them earn while they studying. This course has imparted practical learning to
the students and also prepares them to get ready for the rewarding career in the different sector. All
first year students have enrolled in one of these courses based upon their own choices. Despite the
immense challenges, we finally commenced our classes in which experts from retail sectors and
faculties from different institutes have visited and delivered lectures on myriad topics. Visiting
experts admires us for running these skill courses and ready to give their support in any form.
Credibility of courses are maintained by organized regular classes with practical sessions and a fair
disciplined evaluation system that’s why after so many obstacles around 100 students have
successfully completed these courses with full zeal and enthusiasm.

Demand for highly professional, skilled and trained employees has made skill education' a necessity
in India. Around 100 students have successfully completed these courses based upon their attendances
in classes and field visits, presentations, internal and external exams. Many retail companies like
Zudio, Max, Reliance, Pantaloons approached us to provide job opportunities and on the job training
to these students in their retail stores. Being a first year students, they want to continue their studies

instead of doing part time job right now but they were happy to know that they are now self reliant.

1.2 Special training for students: An MOU was signed between the Department of Chemistry,
VBRI, and Ozone Test House in Oct 2022. The objective of this MOU is to assist students in
developing useful lab skills and moral laboratory procedures. Over the course of a 10-day training
programme, it aims to provide students with hands-on training in water analysis, equipment handling,
and best lab practices. Through this collaboration, students received industrial training and exposure
that helped prepare them for a seamless transition from academic to professional life. In the first batch

nine students successfully completed their training and get certificates.

1.3 Orientation Program: Orientation programmes are aimed at acquainting newly admitted students
with an unknown campus environment and bridging the gap between faculties and students. The

students are made aware of the social environment of the college and work culture. The social factor
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mostly includes extracurricular activities, events, sports, and extension activity units (like NSS,

Ranger-Rover Unit, Nature Club, etc.) available in college.

The Department of Chemistry organised an orientation programme on December 13, 2022; the
Faculty of Arts on November 25th, 2021; Faculty of Commerce and Management on 24 Sept 2022 to
ardently welcome the new students. A senior faculty member gave a brief description of the institute,
which included the motto and its history. In addition to that, the students were also made aware of the
academic pattern of the courses. They are briefed about the various extracurricular activities like the
fresher and farewell parties, industrial and lab visits, and expert lectures organised by their
departments, scholarships, social services etc. The students then introduced themselves during an ice-
breaking activity. They also interacted with the faculty members, who answered their queries and
doubts.

The Department of Commerce and Management organised a ‘'Talent Meet' for BBM students on Oct
14, 2022. On the basis of talent, various activities were hosted by the department, and on the basis of
that, they selected Miss and Mr. Talent. Similarly, the Department of Mathematics and Dept of
Chemistry hosted Miss and Mister Fresher's in fresher’s party.

1.4 Lab/ field/industrial visit: Every year, various Institute departments organise industrial/field
visits to give students real-world experience and to teach them how to operate in fields and industries.
With this vision in mind industrial visit was planned by Department of Chemistry on 8 Feb 2023.
Students of First and Third semester visited to Nitin Spinners Bhilwada. From this visit students came
to know about concept of Manufacturing & processing of cloth. The students of BBA,
visited Gavariya Mines Bhilwada on 20 February 2023 and learned the various aspects of
Management. On 24 th September 2022 students of B. Sc. Second and third year biology visited
Department of Biotechnology, MLS University. In this visit, brief presentation on ongoing research
activities and different instruments and techniques presented by HOD Dr. Harshad Joshi. He also
briefed to students about the carrier opportunities in the field of biotechnology and microbiology. The
vision and knowledge of students are increased manifold by seeing all the latest technology used in
Biological sciences. The students of B Sc was taken to Madan warmi Composed (a manufacturing
unit) by dept of Zoology to learn the techniques involved in manufacturing liquid fertilizers, cocopeat
and Neem Cake Fertilizers on 7 November 2022. This exposure will help them to develop their own
industry.

1.5 Special day celebration: Special days are typically observed on a national and international level
to raise awareness of issues, mobilise political will and funding to address global issues, and honour
and reinforce human achievement. The goal of these celebrations at the institute is to make students
aware of their responsibilities for global and societal issues. Like every year, the institute celebrated
Republic Day and International Yoga Day in grand style.
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On October 2, 2022, on the occasion of Gandhi Jayandi and Vishv Ahinsa Diwas NSS Organised a
Sarvdharma Prathna sabha and extension lecture on the biography of great freedom fighter Mahtma
Gandhi. All this activities are conducted in the institute to knw about the Gandhiwad and included
ethics and practices of Gandhi in their life. On Rashtriya Baklika Diwas 24 january 2023 IQAC
organised Mandana (Traditional painting) Competition. 38 Students participated in this Competition.
Through this activity is planned to aware students about our traditional practices and culture. 'Diwali'
was celebrated by Department of Commerce and Management on 28.10.2022. On 26 November 2022
on the occasion of Constitution day an extension lecture was organised on the topic of Values of
Indian Preamble. Lecture delivered by Dr. Manoj Rajguru. He emphasised about main objectives of

our preamble and importance of its concepts in public life.

1.6 Placement: The motto of this cell is to provide a bright future of student just after their studies.
Due to this motto Placement cell of Institute organised placement drives and workshops. Institute
invites CV Tech, PI Industry, Yutika natural private Itd. to fulfil their requirements. Total 10 students
are selected from the dept of chemistry. Under certificate course of retail management MAX, Urban
Square, lakecity, and other marketing forces offered marketing jobs to students, but due to students

says first they want to complete their studies.

1.7 Extension lecture for students: An expert lecture was organised by Computer Department on
17th September 2022 on the topic "Internet of Things" by Ms. Karishma Kothari, Business
Development Sr. Executive at Sahara India Pariwar, Udaipur. In this lecture students gained
knowledge about technology that can be utilizes to incorporate it for assessing and measureing
environmental parameters, generate associated data and transmit them through a communications

network.

Department of Physics, VBRI conducted an extension lecture on “basics of quantum mechanics” on
Oct 7" 2022 for undergrads. Assist. Prof Vimal Saraswat of B.N. University from the Department of
Physics presided over as expert speaker. In his presentation Dr. Vimal Saraswat reflected upon the
difference between classical and quantum mechanics. He then explained in detail the concepts of
photo electric effect, Compton effect, De Broglie hypothesis, Heisenberg’s uncertainty principle,
Operators, and Schrodinger’s Equation. This was a eye opening lecture for students.

An extension lecture was organised on 'Different Polymers & it's physical properties at Department of
Chemistry on dated 13 September 2022 by Dr. Vikram Singh Kumawat Head Department of Polymer
Science and Rubber Technology. The students taught about how rubber sheet is made from natural
rubber latex. Students also gained knowledge of how the demattia flexing machine, abrasion tester

and curing press operate.

Page 4 of 12



VBRI, UDAIPUR 2022-23

Dept of Sanskrit also Organized Extension lecture on “Sanskriti ke sandesh”. Dr Udyan Arya from
Jalandhar delivered his lecture on 17 Sept 2023. This lecture gave an insight about glorious Indian

culture and traditions.

Two days workshop was organized by the department of Banking on 10-11 Nov 2022 on “Awareness
of Banking Jobs and Banking Practices” in collaboration with M Professional Education Learning.
Students were benefited by knowing about various jobs in banking sector as well as how MPEL
certificate courses help them in acquiring these jobs. Students also learn about model practices like
UPI payments, CBS, SWIT ect.

Three day Lecture series was organised on BUSINESS ANALYTICS for IV and VI semester BBA
students by Mr. Hemant NASA from MLSU in the month of AUGUST 2022. It is beneficial for
students because the coming future will rely on big data, research and development and artificial
intelligence. These lecture have enlighten the students on analytical part of the business.

On 23rd Nov 2023 Mr. Tarun Tak of MProfessional Education Udaipur had delivered an Expert
Lecture on Future perspectives in IT Industry. Students were benefited by knowing about various jobs

in banking sector as well as how MPEL certificate courses help them in acquiring these jobs.

1.8 Extra Curriculum Activities: Every Department of the institute hosted various activities like
quiz, essay, debate, Poster, Rangoli Making competition, student seminar throughout session for the
holistic development of the student. Institute believes in democracy and wanted to deliver
democratic values and function among students, for this organised student election in free and fair
atmosphere and constituted student union. The elected president of academic year 2022-23 was Karn
Menaria. He with his other members of union organised various events in the institute like Garba,

Fresher and two days annual function.

1.9 Extension activities: We have two units of National Service Scheme (NSS), which worked with
volunteers according to their objectives throughout the year. NSS organised various activities and

camps for 'Sawyam Sewak’, these are as follows:

e On the occasion of Azadi ka Amrit Mahotsav and under the campaign of ‘Har Ghar Tiranga’
NSS wing of Institute organised rally at Adopte village “Bhilo ka bedla” on 13. August 2022.
On this Occasion every Volunteer and citizen of Bhilon ka bedla vilaage Tiranga was
distributed among them and spread the message of nationalism. Similarly on 12 September
2022, a film on “Gandhi” was shown to Volunteers.

e One-day special camps were held at the institute on Sardar Patel Jayanti on 31 October, 2022
under Swach Bharat abhiyan. Various activities such as Shramdhan, plantation, extempore

lecture, showing documentaries, painting competitions, and so on were held during this camp.
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e One day special camp was organised at “Bhilo ka Bedla” from 23 March 2023. During this
camp 70 volunteers were involved in a variety of extension activities at 'Bhilo ka Badla' such
as Shramdhan, awareness rally to clean our surroundings, survey on unemployment and
illiteracy among youth and so on. Other activities such as painting, essay competitions,

singing, and dancing were organised during the days.

1.10 Health issue: Organized two Extension lecture by IQAC on “Menstrual Health and Hygine” and
“Causes and Treatment of Knee Injuries”. The girls of institute make aware, how to keep hygienic
conditions during these days of month.

In September 2022 Women Harassment cell with collaboration with wellness team of VBS organised

a one day workshop on gender sensitization. 80 students participated in workshop.

1.11 Sports: VBRI has always promoted sports activities in addition to providing quality education
to our students. From December 2022, VBRI hosted an intercollegiate Archery (men and women)
tournament. In this tournament, 50 students from 15 different colleges participated. In Archery Men,
the winning team was from VBRI, while VBRI was runner up in Women Category. Some highlights

of Excellence in Sports are: -

o Student of M.A Pre. Neelam dangi achieved copper medal in 84 kg national power lifting
held in Hyderabad

e VBRI got 3" position certificate in MLSU, Inter-Collegiate general Championship (Men)

e Four students selected in All Indian American football team and they got Silver medal
also.

e Harshit Khandial selected for International Game Kanzak Kureshi Competition held in
Kajakistan. The trip for Kazakistan was partly sponsored by VBS, Udaipur.

¢ VBRI secure Third position in Inter College Hockey Competition Organised by MLS
University Udaipur..

e 4 Girls participated in Various Sports at University Level.

Students of VBRI are giving their best in all sports activities organised by MLS, University. in this
year total 28 students were selected in the MLS University team such as
Kabbadi, Badminton, Football, Volleyball, Archery, American foot ball, Hockey, Kick-boxing,
Weight lifting, Judo, Cross-country, Hand ball and Soft-ball. In this figure 4 girls and 24 boys

participated from our institute in all the sports activities.

1.12 Nature Club, VBRI in association with Department of Botany organized a lecture On 5th Nov
2022 on “Plastic Waste Management in the Institute”. Key speaker of the session was Dr Sonali
Singh, CEO, Upturn Consultancy, Jaipur. During the session Dr Singh highlighted , how micro plastic

affects life of flora and fauna. Due to this not only terrestrial but also aquatic animals are being
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affected and the problem is now slowly getting worst. So it’s high time to think about the proper
management of plastic waste. Later half of the session was an interactive session where, Dr Singh
asked the students to suggest few points for the possible management of plastic waste in the

surroundings and institution..

At the end of the session it was decided that awareness campaign for the reduction, reuse and recycle
of the plastic can also be promoted through drama and campaign. The whole program was
coordinated by Dr Anita Jain and Dr Priyanka Babel.

1.13 Scholarship: In the institute various kind of Scholarships are provided to the different classes of
society like SJE, Mukhymantri, Kali Bai Yojna, Minority Scholarship etc. Total numbers of
beneficiaries are: SC students -41, ST Students 158, CM scholarship-14, kali Bai — 8, Minority
Scholarship — 4. Apart from these govt scholarships VB is also giving financial assistance to

deprived class. These scholarships help them a lot for pursuing their higher studies.

1.14 IGNOU: IGNOU is a central open learning University run by central government of India. Its
purpose is to provide quality higher education opportunities to all segments of society by means of
distance and open education. The study centre of Udaipur is being run in Vidya Bhawan Rural
Institute since 2003. It offers more than 60 courses like MCA, MBA, MA, RD, MCOM, MTM, BA,
BCOM, BCA, BTS, CTS and many diploma and certificate. The IGNOU regional office in Jodhpur
oversees the Udaipur study centre 2302. During the period of report approximately 431 students are

enrolled from our centre in which 282 are new admissions.
2. Faculty Corner

2.1 National conference Co-hosted by the institute: Department of Botany, Vidya Bhawan Rural
Institute, Udaipur (VBRI), Organized One National Conference in Collaboration with NESA New
Delhi on the topic of “Ozon Layer, It’s Depletion and impact on living beings (ODIL-2022) on 16-17
Sept. 2022 at National Research Centre on Camel (NRCC, Jobner Bikaner) ” and One National
Symposium in Collaboration with IBS Udaipur Chapter on the topic of “Recent trend in Plant
Sciences” on 2" March 2023 at Udaipur.

2.2 Patent: Dr. Rehana Khanam Dept of Chemistry along with other applicant from various institutes
got Patent (Application No 202311002653) on IOT based device for assessing magnetic field of Bar

Magnet and method of assessment thereof. Field of Invention is useful in Bio-Medical Engineering.

2.3 One day workshop for both faculty members and students: Department of ABST Conducted

a One Day workshop on Tax Planning and E-filing returns in coloration with IAA, Udaipur on 12"

Page 7 of 12



VBRI, UDAIPUR 2022-23

January 2023. Dr. Pinky Soni was Convener of this Workshop. The aim of this workshop was to

develop awareness about tax planning and E-filing among teachers and Students.

2.4 Publications:

2.4.1 Books: Dr. Sushma Jain and Dr Garima Verma published Book entitled "A handbook on

Assesment of Water quality "from Red Shine Publication.

2.4.2 Research Papers: Teaching and research have complemented each other and exerted a positive
mutual influence. The teaching-research nexus in higher education is beneficial for both students and
teachers. In this academic session good numbers of publications were done by our faculty members.
Dr. Anita Jain — 2, Dr. Harshita Bhatnagar -2, Dr.Manoj Rajguru - 1, Dr. Sushma Jain - 3, Dr. Daksha
Sharma — 1 Published in National and International Journal of their own credit. Faculty members have
attended various national and international conferences, workshops and seminars in both online and

offline mode.

2.5 Association with Govt. Bodies: Dr. Manoj Rajguru worked five times in whole session with
RPSC, Ajmer as subject expert in various assignments. Dr. Manoj Rajguru also worked in 4 different
workshops with RSCERT, Udaipur as subject expert in their school level Research. Dr. Ratan Suthar

also participated in same workshops (RSCERT, Udaipur) as a subject expert.

2.6 Association with other Institutions: Dr. Pinky Soni, Head Dept of ABST is Working as a
Member Executive in IAA Udaipur. Dr. Manoj Rajguru, Dept. of Political Science is also working
with Azim Prmiji Translation Initiative. Dr. Rajguru is also working as a editor in editorial board of
UGC care listed Journal (Journal of Rajasthan Sociology). Dr. Anita jain Dept of Botany Visit to
AARHUS, Denmark under the delegation of Udaipur Municipal Corporation from 11-16 Dec. under
the project Green Strategic Partnership between Govt of India and Govt of Denmark. Dr. Anita Jain is
Elected as a general secretary of Udaipur chapter of Indian Botanical Society. Dr. Anita Jain
Delivered consultancy to Forest Department, Rajasthan to prepare development program for the
upliftmen/ livelihood of tribal and rural people of Rajasthan. MoU signed between Govt. of Rajasthan

and Japan international Cooperation Agency.

2.7 Member of Delegation: Part of Indian delegation to Denmark 11th -16th December, 2022 under
the Green strategic Partnership between the govt. of India and Govt. of Denmark as Biodiversity

expert for the project Rejuvenation of Gumaniya Wala-Nala".

2.8 Research Area: In Session 2022-23 one Member of our institute Dr. Kanchan Paneri Dept of
Sociology got recognition approved research guide at MLSU, Udaipur. Two Scholars, under the

supervision of Dr Manoj Rajguru, Dept. of Political Science awarded Ph. D. by MLS University
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Udaipur. Similarly Two Scholars of Dr. Sameer Vyas, Dept. of History also awarded Ph. D. by MLS

University Udaipur. Three Newly Scholars registered under Dr Manoj Rajguru.

2.9 Awards and other achievements of Faculty members: This year Dr. Neeru Shrimali, Dr.
Sushma Jain was awarded by "Best teacher 2022" by Genesin of Educational Impressions, Utrakhand.
Similarly Dr. Rehana Khanam, was awarded by “National Pratishta Puraskar 2022” by Worthy
Wellness Foundation, UP; in Education and Research. Dr. Daksha Sharma was awarded as Young
Scientist Award from The Royal Science Forum, India. She also Awarded Best Innovation Award
in International Research Innovation Award-2022 ceremony organized on 4" September 2022 by

Genesin of Educational Impressions, Haridwar, Uttarakhand.

2.10 Extension Lectures delivered by faculty members- Dr. Anita Jain Delivered extension
lecture in "WORKSHOP ON ECOLOGICAL HEALTH MONITORING” & “Stakeholders and
Citizen Scientist role in Integrated Water Resources Assessment/Management” organized by Vidya
Bhawan Polytechnic and Development Alternatives under the Danish International Development
Agency (DANIDA) Integrated Water Resources Management (IWRM) project., on 11 Jan, & 19-20
April, 2023 at VBP, Udaipur. With the broader focus on participatory learning and knowledge sharing
through Citizen Science approach, Dr. Harshita Bhatnagar Deliver lecture at MPUAT on Business

Etiquettes.

2.11 Co-Chaired: DR. Anita Jain co-chaired the session in the National conference on Recent
trends in Biotechnology, Organised by Dept. of Biotechnology, MLSU, Udaipur held on 3-4th
March, 2023.

2.12 Capacity Building of staff:- Various efforts made by Institutional and personal level for staff
members to build and strengthen their capacity. Such are-

e One Day workshop on Tax Planning and E-filing returns was conducted for Staff and
Students in coloration with IAA, Udaipur. Almost all staff members of the institute
participated in this workshop.

e UGC Approved short term professional Development Program Implementation of NEP
2020 Completed by Seven Faculty Member (Dr. Harshita, Dr. Kiran, Dr. Laxman Singh,
Dr. Rehana, Dr. Anju, Dr. Saba and Dr. Pinky).

e A dialogue on Basic Financial Concept was established with staff by Anup Shrimali.

e Dr. Saba Khan attended one week online national FDP on” Safer and greener
chemistry labs” by GAD-TLC, A centre of Ministry of Education Under
PMMMNMTT,of ministry of Education. 19t -25" July 2022. (With A* grade)
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e Dr. Daksha Sharma Attended DST-STUTI Program Hands on Training on Materials
Characterization, Lipidomics& Proteomics Techniques from 22-28 August 2022
conducted by Amity University, Haryana.

3. Institutional Corner

3.1 Best Practices of the Institute: Some distinctive and notable works give a different identity to
each institution. Vidya Bhawan Rural Institute has also done some such works in session 2023-24,

which can be counted among the remarkable initiatives of this institution.

e Every year orientation programme is conducted for new students to answer their queries and
to acquaint them with college irrespective of the nature of the course they pursue. This
includes introductory sessions, giving them an overview of the college life; the rules and
regulations mandated for each student in a particular college. It allows the students to get
settled in their new environment at the beginning of the college session. This encourages them
and helps them in getting socially integrated with the college culture.

e The Wellness team of VBS is continuously working in the institute and providing free
counselling to the students especially girls.

e Education is crucial for the overall growth and development of a child. Scholarships are a
significant support to help economically deprived students on the path toward college
completion and to give them the chance to build financially sustainable and fulfilling futures.
The amount of VBS Scholarship Rs. 3.19 Lakh to 52 students (37 Boys & 15 Girls) of UG
and PG disbursed in the session 2022-23.

e In the institute Under the Campaigning “Plastic Mukt Bharat” various activities are organised.
Institute organised to make aware about the consequences of  plastic waste to our
environment as well as on our bio-diversity. Similarly the slogans were invited from the
students for the plastic free environment and they prepare sign boards and placed on different
corners of the institute.

e In this session VBRI has started five skills based Certificate Courses with the motto to
develop skills in particular field in which they like to peruse their carrier and earn money for
their livelihood. VBRI is the pioneer institute of the MLS University, which started such type
of skill based courses from the current session, in the consideration of guideline given by
NEP 2020.

3.2 Challenges: To facilitate quality education an Institution need continuous quality
improvement.The last many years, Vidya Bhawan Rural Institute has been facing many challenges

which need to be addressed. They are as follows:

e Student Intake: In the upcoming Session (2023-24) new government college is going
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to run just near to our campus. So the biggest challenge for the institute to maintain and
increased strength of students in the institute.

o Infrastructure: In infrastructure an adequate number of smart classes, language
laboratories, e-learning facility, computer aided packages, and teaching equipment etc.
are required to keep pace with the developing economy and provide it with quality
manpower. Effective teaching, includes good instructional techniques, but also requires
appropriate instructional resources such as libraries, laboratories, scientific equipment,
computers and internet accessibility. During these years, VBRI is facing great challenge
to meet these facilities.

e Faculty Capacity Building: Teacher effectiveness is important determinant of student
success. Hence, Professional Capacity building of teachers is very crucial for every
educational institute. To encourage good research in the institute incentives should be
given to faculty members by awarding them through certificate of appreciation as well
as monitory benefit too.

e Financial Viability: In the changing scenario The biggest challenge for the institute
to provide good quality education to students with minimum budget. Due to crucial
financial condition of institute it will difficult for us to sustain and providing good

infrastructure to the students as well as reasonably good salary to the staff.

3.3 Plans- Planning begins with thinking.... On the basis of this thinking, the organization will try to
make some innovations in the next session as well as to solve its challenges. Our main plans in this

direction are as follows:

e For betterment of the institute, in the next session we will adopt some more innovation in
our functioning. For instance Teaching plan and academic calendar will be prepared in
advance for smooth functioning of teaching activities along with extracurricular activities.
More emphasis on academic quality improvement, innovative learning and development of
entrepreneurial skills etc.

e In the upcoming session institute is planning to adopt more green practices by installing Rain
water-harvesting system to recharge the tube wells, and solar energy system to generate our
own electricity which will help to strengthen our financial capacity.

e Institute are planning to open new vocational courses affiliated to MLS University or
respective university from the upcoming session.

e Institute is planning to purchase new laboratory equipments to equip laboratories with

technologically advanced.
e Institute also planning for the digitalisation of Library

e To create research environment in the Institute, faculty members are encouraged to take up

more Research Project from different funding agencies like UGC, ICSSR etc in upcoming
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session. For this new Research and Development cell will constitute and this cell will work
in this direction with a clear roadmap.

e Planning to organise National Seminars and Conferences in next academic session.

e For the holistic development of the student and make aware them to different job
opportunities institute like to strengthen placement cell. More companies are invited for their
placement.

e Next session we are also focusing on some infrastructural changes. For this we will modify
our three classrooms to smart classrooms. We are thinking about concrete flooring of the
parking area. Purchase of safety and fire extinguisher in the all laboratories and
administrative office of the institute is also in our pipeline. Development of botanical and
medicinal garden in the dept. of Botany.

e Strengthen old boys association by adding more members to the alumni.

According to our previous report of academic session (2021-22), many Targets like Skill based
courses, patent, Publication, research activities, extension activities etc. were achieved in a good
manner. Similarly with new plans, all the members of the institute will try together to achieve the
objectives both at the individual and institutional level, then surely we will be able to solve our
challenges as much as possible.
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