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Subject: Expression of Interest for Development and Management of a World-Class
Sports Academy

i3 INTRODUCTION:

1.1 Vidya Bhawan Society, a renowned educational institution with a rich legacy,
seeks to establish a state-of-the-art Sports Academy to nurture young talent and
promote holistic development among students and the community. This EOI
invites proposals from experienced and reputable organizations with expertise
in sports development, training, and management to partner with Vidya

Bhawan Society in this endeavor.

1.2 Established in 1931 by Dr. Mohan Sinha Mehta, today Vidya Bhawan is a
group of 10 educational institutions directly serving over 3500 students and
indirectly serving several tens of thousands more, and over 500 staff members.
These institutions include multiple Schools (the oldest. Senior Secondary
School; the Basic School dedicated to the rural population; and the Public
School), an Education Resource Centre for developing and implementing
schooling innovations, Teacher Education Colleges (the older Govindram
Seksaria Teachers’ College and the newer Gandhian Institute of Educational
Studies), a Polytechnic, a post graduate level Rural Institute, a Krishi Vigyan
Kendra for connecting farmers with science and innovation, and a Prakriti
Sadhana Kendra to ecological conservation and study. For more information.

please visit at <www.vidyabhawan.in>.

1.3 Vidya Bhawan Society has ample of lands which are situated at Fatehpura-
Dewali area as well as in the adjacent area of Vidya Bhawan Basic School.

Ramgiri, Badgaon, Udaipur. Both areas are fall under the purview of Udaipur

Development Authority.

2. VISION:
To create a world-class sports academy that provides exceptional training
facilities, expert coaching, and a nurturing environment for athletes to excel in

various disciplines, fostering a culture of sportsmanship, discipline, and healthy

competition.
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SCOPE OF WORK:
Ihe selected partner will be responsible for:
*  Development and Management: Planning, design, and COMSIFGLIOn O 18

sports academy, including:

® [Indoor Facilities: Gymnasium, swimming pool, indoor courts for

badminton. table tennis. basketball, chess, etc.

o Qutdoor Facilities: Golf course, shooting range, athletics track, football

field. lawn tennis courts, horse riding arena.

e Supporting Infrastructure: Locker rooms, changing rooms, medical

facilities. cafeteria. administrative offices.

e Sports Programs:

Developing and implementing comprehensive training programs for

L]
various sports disciplines.
e Recruiting and training qualified coaches and sports instructors.

e Organizing and conducting sports competitions, tournaments, and camps.

Identifying and nurturing young talent through scouting programs and

scholarships.

Providing sports science support, including nutrition, physiotherapy, and

sports psychology.

e Community Engagement:

e Organizing sports events and programs for the local community.

e Promoting healthy lifestyles and sports participation among the general
public.

e Financial Management:

e Developing and managing the financial operations of the academy.

e [Exploring revenue-generating opportunities, such as memberships,

training fees, and sponsorships.

4. CONSTRUCTION AND DEVELOPMENT:
Overseeing the construction and development of the following facilities:
e Golf Course
e Shooting Range
o Athletics Track
e Gymnastics Center
e Swimming Pool
o Equestrian Center
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Football and Hockey Fields

Softball Fields

Lawn Tennis Courts

Handball. Basketball. and Badminton Courts
Table Tennis Hall

Kickboxing Arena

Lacrosse Fields

Chess and Other Indoor Games Facilities
Squash Courts

Ensuring timely completion of construction within the agreed-upon budget.

Operations and Management:

Recruiting and training a team of highly qualified coaches, trainers, and
support staff.

Providing sports education and training to students and members of the
community.

Ensuring the safety, security, and maintenance of all facilities.

KEY REQUIREMENTS OF ELIGIBILITY CRITERIA:

Proven experience in developing and managing successful sports academies
or similar institutions.

Strong track record of success in sports training and development.
Expertise in sports infrastructure development and management.

A commitment to providing a safe, inclusive, and nurturing environment for
all athletes.

A sound financial plan and a clear understanding of revenue generation
models.

SUBMISSION OF PROPOSALS:

Proposal should be submitted in soft copies as per the details given below:

Date of Publication of EOI 03.01.2025

Contact Mail id for EOI submission and EOI query | vbs@vidyabhawan.in
submission

Pre-submission Conference 11.02.2025

EOI submission end date and time 15.02.2025 at 5:00 p.m.

EOI date and time for discussions with Committee | 17.02.2025 to 19.02.2025

Presentation (for a maximum duration of 30
mints)
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Proposals should include:

® Detailed information about the organization and its experience in sports
development.

* A comprehensive project plan, including timelines, budgets, and resource
allocation.

* Proposed staffing structure and qualifications of key personnel.

* A detailed financial plan, including revenue projections and cost analysis.

e A vision statement for the sports academy that aligns with the values of Vidya
Bhawan Society.
6. EVALUATION CRITERIA:

Proposals will be evaluated based on the following criteria:

e [Experience and track record of the organization.

e Quality and feasibility of the proposed project plan.

e Expertise and qualifications of the proposed team.

e Financial viability and sustainability of the project.

e Alignment with the vision and values of Vidya Bhawan Society.

7. CONTACT INFORMATION

For any inquiries, please contact:

Vidya Bhawan Society, Central Office, Dr. Mohan Sinha Mehta Marg, Devali
Road, Fatehpura, Udaipur, 313004

ID : <vbs@vidyabhawan.in>

Website: <www.vidyabhawan.in>

8. NOTE:
e This EOI does not constitute an offer or guarantee of any kind.

e Vidya Bhawan Society reserves the right to accept or reject any or all EOIs
without assigning any reason.

e Further details and clarifications regarding the EOI can be obtained by N
contacting Organising Secretary at <vbs@vidyabhawan.in>. -3

We look forward to receiving your EOI and partnering with you to create a world-
class sports academy that will inspire and empower future generations of athletes.

Sincerely,

5 L,\,\,dJJI BW’
‘hie E\ecutive Officer (CEO)
Vidya Bhawan Society
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